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WATER FROM THE ROCK

“Thank you so much for
the great strategic plan
work. You have given
Water From The Rock an
awesome roadmap to
guide us as we provide
services to individuals in
our target area over the

Working hand-in-hand with the WFTR staff and board members, Project
Partners facilitated planning meetings via Zoom and then developed a
full strategic plan for the faith-based nonprofit organization serving
central and east Arlington, Texas. The plan was designed to align the
needs of the community and increase program participation and the
impact of the direct services, and focused on the five keys area we
know are required for any nonprofit's success: Board and Committees,
Administration, Financial Stability/ Fundraising, Community Impact/
Program Development, and Communications. A six-month touchpoint
work session will follow.

next few years.”

Ethel B. Crear, Board Member
Water From The Rock

Vision Statement
We envision a community where everyone has access to the

tools and opportunities to achieve self-sufficiency.
[
Mission Statement
The mission of WFTR is to empower low-and moderate-income

individuals to break the cycle of poverty and illiteracy by
providing educational and support services that will help them
achieve self-sufficiency.
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‘ Board of Directors

«+
Program of Work

Communications/

Fundraising Community Engagement

+ Secure funds to support the

programs that fulfill the mission
- Engage and educate community
stakeholders

Prospect North Texas Giving Day
Qualify Individual donors

Cultivate Public grants (CDBG)
Solicit Mount Olive Baptist Church
Steward

Adult Education Classes

+ English Language Acquisition /
ESL classes

- High School Equivalency / GED
Prep classes

+ Career training programs

» Computer classes for seniors

Job Readiness Services

+ Computer classes

+ Professional clothes closet

Support Services

- Food pantry

+ Basic needs for those experiencing

homelessness

Fulfill the mission by engaging and
educating a variety of stakeholders
throughout the target service area that
include program participants, nonprofit and
faith-based partners, and funders.

[— Virtual communication tools — website, social media,
email newsletters

f— Printed fiyers

f— One-on-one meetings with stakeholders by the
Executive Director and/or the Board of Directors

I— Presentation opportunities (tabling events or talks)
networking events

Administration

[ Participation in networking meetings
P; ps with other g

i Provide holistic leadership and efficient best practices of a non-profit !
i

serving the needs of low- and moderate-income individuals and families in |«------
the Central Arlington Neighborhood Revitalization Strategy Area.
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