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CASA of Tarrant County

While the board members were hiring a new Executive Director and development
staff was in flux, Project Partners provided a development department assessment to
determine the effectiveness of recent fundraising efforts, the needed staffing
infrastructure, and its relationship with the executive office and program staff going
forward. After reviewing key information, interviewing multiple stakeholders, and
using our Infrastructure for Fundraising Success assessment tool, we delivered
recommendations to the development committee leadership and the new ED.
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Tarrant Area Food Bank

During key staff transitions, Project Partners conducted a development department
assessment to determine the best staffing infrastructure going forward and to inform
the hiring process. After reviewing key information, interviewing multiple
stakeholders, and using our Infrastructure for Fundraising Success assessment tool,
we delivered recommendations to the Executive Director and Associate Executive

Director.

“As I read your report, all
I could think was ‘Thank
goodness for Lerii.” Your
comprehensive work set
forth a framework for
success that I feel certain
has us on the right track.
Thank you.”

Amy Walton
Development Committee Co-chair
CASA of Tarrant County

“Thanks again for a
job well done. Work is
well underway to
follow the report

recommendations.”

Bennett Cepak
Associate Executive Director
Tarrant Area Food Bank

“It was lovely visiting with
you today. I enjoyed the
opportunity to reflect on
our department and the
agency generally. The rest
of Development had similar
sentiments and all
mentioned how gracious,
patient, and easy to talk

with you were.”

Stephen Raeside
Senior Director of Development
Tarrant Area Food Bank
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