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Open Arms Health Clinic

Health Clinic-

Founded in 2011, Open Arms Health Clinic (OAHC), in Arlington, Texas has served more than 4,000 people to date
by providing free, quality, compassionate healthcare. By providing holistic healthcare that treats the whole person,
regardless of ability to pay, the volunteer doctors, nurses, and staff at Open Arms provide a unique and invaluable
service to the community.

With an eye toward future growth, Open Arms engaged Project Partners to help develop a strategic plan, funded by
a ToolBox Grant from the North Texas Community Foundation. The plan was created over a two-month engagement
and was driven by a supportive and engaged Strategic Planning Committee. Project Partners also conducted
stakeholder surveys as part of the process, gathering valuable input from funders, community partners, volunteers,
and patients.

“'m excited to move forward with the strategic plan we developed

with Project Partners. You have given us the tools we need.”

Fran Martin, Executive Director
Open Arms Health Clinic
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