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“Thanks for a great 
training workshop for our 
Board! You are very 
knowledgeable and great 
at what you do.” 

ShaVonne Davis, President and 
Executive Director 
Maroon 9 Community Enrichment 
Organization 

CONSULTING FOR FUNDRAISING 
READINESS ‘22 

Maroon 9 Community Enrichment 
Organization 

Maroon 9 Community Enrichment Organization approached Project 

Partners with a request to boost their fundraising capacity, with an eye 

toward increasing general operating support. The organization is 

experiencing its most successful year yet in terms of securing program-

specific grant funding, but with an expansion in programs comes a need 

to build the infrastructure and administrative support to effectively 

manage them. During our work together, Project Partners used 

feedback that Maroon 9 had received from local funders to help fine 

tune the organization’s mission and messaging. We developed a 

package of fundraising tools that included a Case for Support, Tear 

Sheet, and gift table identifying local and national funders whose giving 

history aligns well with Maroon 9’s mission and work. Additionally, we 

hosted a virtual training workshop for the Board of Directors on how 

they can use the tools we provided to identify, qualify, and solicit new 

gifts for the organization. 
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