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STRATEGIC PLANNING FACILITATION ‘12 
MHMR Visions Foundation 

Provided facilitation of two working sessions of the     

Strategic Planning Committee and provided “Your 

Board’s Role in Fundraising and Community                

Engagement” training to entire board to tie all planning 

together.  The primary goals were achieved in a short 

period of time- setting a strategic direction for the        

organization, refining the mission statement for all       

purposes, and engaging the board in the process, plan 

and implementation.   
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“I appreciate your finesse in maintaining the needs of the organization as seen by 
staff but also in empowering the board leadership.” 
Nikki Hatley, Executive Director  
MHMR Visions Foundation 
 

“Well, I guess the rest is up to us now.  You have provided expert guidance and 
advice which, I'm confident, Visions will embrace and put into action.  Thanks so 
much for your very helpful and very professional training and facilitating.  I      
enjoyed watching you leading and maneuvering our group.  You're very good at 
what you do, and I'm glad I was able to participate in the process.   Much 
thanks.” 
Steve Smith, Strategic Planning/Board Development Committee Chairman 
MHMR Visions Foundation 
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