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Down Syndrome Partnership of North Texas 

Using research, stakeholder interviews, and our  “Infrastructure 

for Fundraising and Community Engagement Success” 

assessment tool which evaluates seven critical components, 

Project Partners devised recommendations to address the 

board’s desire to increase fundraising success, complete with 

visuals and templates. When the assessment identified the need 

for strategic planning for the organization, Project Partners 

remained on assignment to facilitate that process and meld the 

assessment results. We helped build board consensus on the 

defined mission and the program of work to achieve that mission, 

then  helped a very dedicated board populate a strategic plan 

that included objectives, action steps, responsibilities, and 

timeframes in five key focus areas. In addition, we crafted a case 

for support for use in communications, community engagement, 

and fundraising. In 2018, Project Partners provided donor 

relations software consulting, including training for staff and 

volunteers. 
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“Thank you for all your hard work on DSPNT’s 
development assessment and strategic planning. 
What a difference both efforts have made! I truly 
enjoyed working with Project Partners and 
welcome the opportunity to work together in 
the future.” 
Elizabeth Hammond, Managing Director 
Down Syndrome Partnership of North Texas 
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