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“You all did a masterful job of organizing the five 
events and facilitating the community conversations 
with key stakeholders across the county, and the 
resulting summary report is excellent! Thank you.” 

Daphne Barlow Stigliano, Chief Executive Officer & President 
Boys & Girls Clubs of Greater Tarrant County 

DENTON COUNTY EXPANSION 
OUTREACH ‘22 

Boys and Girls Clubs of Greater Tarrant 
County 

After conducting initial feasibility and exploration activities to determine 

existing youth development programming needs of the Denton County 

community, the Boys and Girls Clubs of Greater Tarrant County 

(BGCGTC) approached Project Partners for help with their “Mission in 

Motion for Denton County” initiative. Following visits with key 

stakeholders, the organization’s leadership felt that a more in-depth 

exploration was warranted and invited Project Partners to spearhead 

the effort. To ensure that input was captured throughout the large and 

diverse county, Project Partners organized and facilitated five 

Community Conversations, one in each County Precinct (four total) and 

one specifically targeting nonprofit social service providers. Events were 

organized in partnership with key stakeholders in each area, including 

churches and County Commissioners, helping our team to connect 

directly with families who shared their needs and experiences related to 

a variety of subjects ranging from afterschool care to mental health 

resources. Our team gathered data from parents and service providers, 

then compiled a full report of the findings from the conversations, 

adding additional research and analysis, and delivered it to BGCGTC so 

that the findings could inform next steps, including program location, 

funding proposals, and future advocacy in Denton County. 

http://www.yourprojectpartners.com/
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“Thank you for the excellent job on this project! The project plan is thorough and 
exactly what we need to guide our team to success for this inaugural initiative.” 
Daphne Barlow Stigliano 
President, Boys & Girls Clubs of Greater Fort Worth 

PROJECT PLAN 
DESIGN AND    
DEVELOPMENT ‘12 
Boys & Girls Clubs of 
Greater Fort Worth 

Facilitated a work session for the staffing team, 

designed and developed a detailed project plan, 

then oriented the team to the plan.  The project 

plan is for a first-time initiative at Alliance Town 

Center designed to raise awareness and         

community engagement in North Fort Worth. 

Boys and Girls Club of Greater Fort Worth   3218 East Belknap Street   Fort Worth, Texas 76111    817.834.4711 
www.fortworthkids.org 

www.yourprojectpartners.com
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