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In 2015 and again in 2019, Project Partners was selected by the Long Range Planning Committee to
provide consulting and facilitation services for a process of planning and committee meetings, market
research, and facilitation of board retreats. Working with members of the Long Range Planning
Committee, the Board Chair, and the Executive Director, the process helped the board determine the
future direction of Sixty and Better by establishing clarity on five major focus areas to achieve its
mission. Watch for continued great work as this fine organization celebrates more than 50 years of
service to those older adults in our community who are “sixty and better.”

“I have very much enjoyed
seeing your work in action
and getting to know you
through this process. Your
knowledgeable, resourceful
and eloquent guidance and
encouragement have been
instrumental to the
productive engagement of
our board. I will be glad
when April rolls around
and we can share the fruits
of this labor!”

Jennifer Severance, PhD

Assistant Professor, Geriatrics -
University of North Texas Health Science
Center (UNTHSC)

Chair of Long Range Planning Committee
- Sixty and Better

“Thank you so much for your leadership and
expertise in facilitating this phase of the process.
When I read your summary notes (Board Report), 1
am gently reminded of how much work we have
put forth to get us to this point! Wow! It’s really
amazing the work we have accomplished. Moving
forward, we are in a good place; but still have
work to do. You've outlined that really well for

»

us.

Monique Barber, MPH, MBA - CEO
Sixty and Better
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The pandemic caused a huge shift in Sixty & Better’s programs for “Thank you so much for sharing
older adults that had defined the organization for more than fifty

years. Staff leaders recognized that it was important to assess
their current programming to redefine both for themselves and continues to imprCSS us with
the community what makes their organization unique. With an how you were able to take our
eye toward the future, Sixty & Better engaged Project Partners to manv ideas and put them into a
help develop a strategic plan, funded by a Toolbox Grant from the y p

North Texas Community Foundation. workable strategic plan.”
Becky Orander, MSW
Executive Director, Sixty & Better

your expertise. Project Partners

The plan is multi-faceted and provides a roadmap in several focus
areas that include programming, fundraising, community
engagement, and more. We were honored to work with the team
at Sixty & Better to bring into focus what they are doing well and
identify ways to pursue opportunities for growth in a post-
pandemic world.
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