
CONSULTING & PROJECT 
MANAGEMENT ‘13, ‘14 

Capital Improvements/
Reorganization Feasibility Study 
Lockheed Martin Recreation 
Association (LMRA) 

Worked with LMRA manager and board to identify 

prospective affiliate corporate partners, develop survey 

tool and visuals, schedule and conduct interviews, 

compile and analyze data, and report results.  Information 

provided will help the association make informed 

decisions as it moves forward as the Corporate 

Employees Recreation Association (CERA), without any 

subsidy from Lockheed Martin.  Twelve acres of 

recreation and fitness facilities at the Bryant Irvin site 

remain after the sale of some of the recreation area at the 

Bryant Irvin site. The Squaw Creek Golf Course in Willow 

Park remains as well.  
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“Thanks for the good work on our 
behalf. The information gleaned and 
reported will be very valuable to us as 
we move forward with this 
transition.” 
JD Smith, Manager 
LMRA 

http://www.yourprojectpartners.com/

