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PROJECT PROFILE

STRATEGIC PLANNING CONSULTING

AND PROGRAM DEVELOPMENT ‘17
Botanical Research Institute of Texas (BRIT)

BRIT

Project Partners provided consulting, facilitating, and
program development services for the task force responsible
for planning for the historic new educational partnership
between Fort Worth Botanic Garden and BRIT. (That
educational program is now called GROW). The work
together resulted in a detailed program plan that will guide
this new collaborative community program for several years
to come.

“You kept us on track, on time, and we now
have a complete plan of action for the new
educational partnership between BRIT and
the Fort Worth Botanic Garden, which we

are now carrying forward. Thank you.”
Patricia Harrison, M. Ed., Senior Vice President, Director of Education

Botanic Research Institute of Texas (BRIT)

“Project Partners expertly facilitated a
strategic planning process for the new BRIT/
Fort Worth Botanic Garden education
partnership. They kept the group organized
and provided a valuable toolkit to help break
down the process into smaller, manageable

tasks.”

Sarah Geer, Program Officer
Rainwater Charitable Foundation
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