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“It’s been a pleasure to work 
together. Project Partners really 
kept the train moving for project 
management. We’re so grateful 
for the support and added 
capacity to ensure our project 
was completed on time and with 
attention to detail. Project 
Partners brought so much 
thoughtfulness to how we 
wanted to treat and 
communicate with the students 
and recognize their 
accomplishments. We’ve been 
thrilled with the outcome. It 
honored our anniversary and the 
spirit of what we do.” 
Sarah Geer, Program Officer 
Rainwater Charitable Foundation 

RAINWATER 30-YEAR ANNIVERSARY 
LEADERSHIP AWARDS (SCHOLARS 
AND FELLOWS) ‘22; VALUES DAY 
FACILITATION ‘23 

Rainwater Charitable Foundation 

In 2022, Project Partners worked with the Rainwater Charitable 

Foundation (RCF) to develop and implement two leadership 

awards programs to celebrate the Foundation’s 30th 

anniversary: a national “Tau Leadership Fellows” program and 

a Fort Worth “High School Scholars” college scholarship 

program. Through these one-time, banner year programs, RCF 

distributed $600,000 in awards and scholarships to 60 current 

and future leaders. Project Partners collaborated with RCF staff 

to create the award and scholarship applications, identify 

potential applicants and referral sources, and manage the 

application review and selection process. Project Partners 

created and implemented the marketing and outreach plan, 

including design and distribution of promotional materials and 

PR, communications with referral sources and applicants, and 

recognition of award and scholarship recipients. 

 

In 2023, facilitated an all-staff retreat focused on organizational 

values. 
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